
 

 

SET School Improvement Offer - 

Overview 
 

 

Please note – each school in the Scholars’ Educational Trust will develop its own specific improvement plan.  The following is 

a general overview which will always be tailored to meet the needs of any individual school. 

Our school improvement offer aims to: 

• improve outcomes and experiences of students 

• provide additional support and challenge to schools 

• tailor support to the needs of schools 

• ensure efficient and effective use of physical, financial and human resources 

• provide timely and relevant information to the Trust Board, Governors and other relevant 

stakeholders 

 

Core Provision for School Improvement: 

 

All schools receive our core improvement support.  This includes fortnightly meetings with the 

Executive team and other trust heads to discuss ongoing matters, termly Innovation Days where heads 

work together to share and develop good practice to take back to schools, termly meetings for school 

lead teams (such as Teaching and Learning, Data and DSL teams), termly School Strategy meetings at 

which the head and the Executive dig down into a school’s performance, highlight areas for 

celebration and development and identify any specific support requirements, and finally an annual 

SLT conference bringing senior leaders across the trust together in order to focus on the year’s 

priorities. 

 
In addition, a whole Trust Staff Conference takes place every year to allow teams to work together 

across the trust, including non-teaching staff, and SET staff are encouraged to attend CPD 

opportunities in each other’s schools where that is relevant. 

More informal educational support is generally brokered centrally between the trust heads and the 

Executive in their calendared fortnightly meetings but can obviously be provided more quickly if 
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needed.  A ‘Directory of Expertise’ is held on the trust central management drive listing all those staff 

across the trust who have particular skills or expertise, which heads and senior teams can access at 

any time.   

SET Peer Review 

All schools take part in our Peer Review.  The SET peer review is a process that enables school 

leaders from across the Scholars’ Education Trust to help each SET school evaluate its own 

effectiveness. SET peer reviews generate constructive feedback on the quality of teaching and 

learning and the effectiveness of school improvement strategies. Each SET school will aim to host 

a peer review team annually, subject to individual circumstances and visits from other review or 

inspection bodies.  The findings of the review will confirm strengths of school performance and 

identify areas for development.  A safeguarding review is always carried out as part of the Peer 

Review (see below). 

 

The SET peer review benefits not only the school being reviewed but also the members of the 

review team and other schools across the Scholars’ Education Trust. 

SET peer reviews allow all participants to: 
 

 Gain from shared experiences of how other schools do things 

 Work with others within an agreement of open debate and ideas sharing 

 Gain confirmation of positive aspects of school practice, which might have been taken for 

granted 

 Listen to suggestions that internal self-evaluation processes might have missed, possibly 

because an external, objective perspective was needed 

 Bring staff together for a joint focus on evaluation and improvement, so that the SET peer 

review is appreciated as a positive experience by the staff in each school 

 

A key feature of these reviews is that an external expert (ex-HMI, or SIP, or Headteacher from 

outside the trust) is invited to take part in each, so that there is an objective perspective provided. 

 

Safeguarding audit 

 

A safeguarding audit is carried out annually in each of the schools and normally runs alongside the 

Peer Review. 

 

It is a robust annual check on the safeguarding arrangements, processes and local challenges of 

the school; together with an annual check on the school’s SCR compliance. Meetings are held with 

for example the DSL, DDSLs, HOYs, attendance assistant and students at the school.   

 

A report is provided after each visit with follow up monitoring visits if required.  Heads have found 

this annual audit informative. 

 
 
Bespoke Support 

Schools will be assigned bespoke support according to category (see below).  These categories are 

predominantly linked to Ofsted judgements but schools may be moved into a category following Peer 

Review, Strategy Day discussion or exam data analysis. 



 

 

Bespoke support will be brokered by the Executive team in discussion with the head teacher and 

might include (not an exhaustive list): 

• Support from an experienced NLE or senior leader within the Trust 

• Subject specific support from experienced and successful departments within the Trust 

• Specific training delivered by trust staff or through the Alban Teaching School Hub 

• Staff mentoring or shadowing opportunities 

• Financial, HR and resource management support from the Trust Hub 

• Governance support from experience trust governors and the Trust Governance Lead 

SET Leaders of Education 

In addition to the kind of support mentioned above, support can also be provided by our SET lead 

practitioners, currently working in the following areas. 

 

 

Leaders of Education are allocated via the termly Strategy Meetings or where required in a bespoke 

plan.  Their role is: 

• To support an individual member of teaching staff 

• To provide guidance and support on curriculum planning and schemes of learning 

• To support all aspects of subject specific leadership 

• To form part of a Peer Review team 
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For extra support with digital learning strategies, the trust is able to draw on the expertise of Samuel 

Ryder Academy which, as an Apple Distinguished School, is the regional training  centre for Apple 

and other digital technologies.  They offer more general CPD opportunities as well as bespoke 

training for individuals and schools, to support with the use of digital technology to provide engaging 

lessons and to support with teacher workload. 

 

Alban Teaching School Hub 

 

As a lead player in the Alban Teaching School Hub, SET is also able to access their CPD and support 

opportunities where relevant.   

 

Quality Assurance 

SET provides quality assurance of the performance of the school in the trust by combining the 

outcomes of the different sources of information identified below – should any area throw up 

concerns then bespoke support will be put in place.  

 

 

 

 

Trust Monitoring 

In addition to the areas identified above, the executive team and trust board monitor the ongoing 

performance of the school via the Trust Data Dashboards which provide updates on each school in 

the following areas. 
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Education Standards Committee 

The Education Standards Committee meets regularly throughout the year to review the progress of 

the trust’s schools.  They hold their meetings in different schools and most meetings are begun with 

a presentation from the local headteacher on the current opportunities and challenges facing their 

school community. 
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Contextual data

• Numbers on roll

• Percentage Pupil Premium

• Percentage SEN/EAL

• Prior attainment

• OFSTED

Standards and Assessment

• End of Key stage data

• Predicted

• Actual

Curriculum

• Taught curriculum

• Wider curriculum

• IAG/Careers

Teaching and Learning and 
Professional Development

• Teacher profile

• CPD programme

Safeguarding and Pastoral

• Pupil/Parent survey results

• Exclusions

• SCR

• Attendance data

• Student mobility

Finance

• Reserves/In year balance

• Key benchmarking data

HR

• Staff survey results

• Exit interviews

• Absence data

• Staff conduct

Compliance

• Health and Safety

• Complaints

• Website


